Wiltshire Council
Preparing to meet with Inspectors
Preparation

· Familiarise yourself with the documents you have been sent with the arrangements for your meeting.

· Note particularly the points which relate to your own areas of responsibility.

· Be prepared to give examples of work which illustrate good practice in your area.  Remember the Inspectors are looking for impact and outcomes – not just action.

In the meeting

· Remember that the Inspectors will have specific things which they want to find out.

· They are likely to ask you to give examples, particularly with regard to the outcomes you are achieving.  
· Avoid being defensive, even if you are feeling challenged or criticised.  

· Keep your answers concise but check out if you have given enough detail.

· In focus groups, be alert to other members of the group.  Listen and nod when they are saying things which you think are on the right lines:  Watch them for a similar reaction when you are speaking.

· Don’t argue with colleagues, or undermine or imply criticism of other professionals.

· If you disagree, or think a colleague is wrong, find sensitive ways of putting forward the alternative view.  Don’t get argumentative or try to score points.

· If you don’t know the answer to a question, be honest about this, offer to find out for them and produce information later.

· At all times remain open and honest and helpful in trying to give the information that is requested.  Be good humoured, but professional.  
· Don’t be surprised if the Inspector cuts you off or appears not to respond to your point.  He/She has their own agenda and a timescale!
Afterwards

Please Email feedback immediately afterwards and return to XXX: What were the main issues under discussion?  What impressions do you think the Inspector took away? Do you think the Inspectors want to know more about any topic(s)? Do you have any concerns as a result of the meeting?






