Wiltshire Council

Preparing for Inspection
In preparing for the inspection, everyone should think about how they would respond to the following and what they would show inspectors as evidence:

About you / your area
· Can you tell me about your role / key areas of responsibility? 

· What is life like for children and young people growing up in the area? 

· In your opinion how well has change in Children’s Services been managed?

About your service
· What services are you responsible for? 

· Who uses your service? 

· What need does your service meet? How was this need identified? 

· How does your service / service outcomes fit with the Children and Young People’s Plan? 

· Towards which outcome(s) does your service contribute? (with reference to the Every Child Matters outcome framework)

Overall achievement and outcomes
· What are your/your service’s current ambitions, priorities and plans? 

· How do these relate to those in the Children and Young People’s Plan? 

· What does your service do well and how do you know? 

· How are you making progress against the changes that need to be made for children and young people in this area? 

· How do you know? 

· What does your service see as its challenges? 

· What are you doing about them? 

· How effective is your partnerships working? 

· How effectively do you safeguard children and young people?

Involvement and engagement
· How does your service involve parents, carers and young people in service planning and evaluation? 

· How do you listen and respond to the voice of children and young people? 

· What do children and young people think about your service? 

· How do you know? 

· How are you supporting vulnerable children? 

· How have you improved outcomes for vulnerable children and young people? 

· How do you know? 

· How are you addressing equality and diversity?

Other useful tips in preparing for inspection
· Talk about inspection in your team meetings so that everyone knows what is involved, what to expect and is thoroughly prepared. 

· Keep up to date with information 
· Review the inspection framework Key judgements/evidence document to see if and how your service is likely to be involved and what evidence you may be required to produce 

· Collate evidence that shows your service in the most positive light and demonstrates how you are helping children and young people 

· Inspect your own service area: What would inspectors see if they visited? Is it what you would want them to see? 

· Identify/think about which members of your team need to be around at the time of the inspection to ensure your service is appropriately presented 

· Raise any queries/concerns with your line manager – if you think it’s a concern, it probably is.

 

 

