Guidance for Interviews

Key Messages

Be knowledgeable about our:

􀂃 Key messages from the self assessment

􀂃 Vision

􀂃 Priorities

􀂃 Progress made since our inspection
􀂃 Golden thread (links to the CA and Community Strategy)

Know your script

􀂃 Self assessment for your area

􀂃 Data

􀂃 Evaluative evidence (impact and outcomes)

Style

􀂃 Be positive and confident. We have much to be proud of.

􀂃 Be as good as you know you are.

􀂃 Focus on impact and outcomes.

􀂃 Know the key messages you want to get across and do so.

􀂃 Take notes in with you as this shows preparation.

􀂃 Do not be defensive, negative or aggressive – there is no need.

􀂃 Be proud, honest and clear. Proud about what we have achieved, honest about what we need to do and clear about how we are going to do it.

Tips

􀂃 Take a check list with you of the things you want to say.

􀂃 Make notes of the questions asked. Ask for confirmation if you do not understand   the question it will be asked to you in more than one way.

􀂃 Take any supporting documentation with you.

Do not forget to:

􀂃 Turn up

􀂃 Be on time

􀂃 Switch off mobile telephones

􀂃 Wear your name badge; and

􀂃 Know the name of the inspector who is conducting the interview

Feedback arrangements

􀂃 You will need to complete a feedback proforma, with any co-interviewees, immediately after an interview.

􀂃 Your feedback may be useful for colleagues who have yet to be interviewed.
